
A n  I n n o v a t i v e  E m p l o y e e  I n c e n t i v e  P r o g r a m

The Key to MoDOT’s Success
When MoDOT managers got together in November 
2004 to set the department’s direction under new 
director Pete Rahn, the first value they agreed to 
adopt was to “support and develop employees be-
cause they are the key to our success.”

Because we work in a government setting and must 
be good stewards of the taxpayers’ money, we don’t 
always have the luxury of rewarding our employees 
with raises and cash bonuses for a job well done. 
Often we have to settle for a pat on the back or a 
nice note of appreciation. That’s why our employee 
satisfaction surveys have consistently cited rewards 
for good work as a problem area. 

Performance Plus in a Nutshell
Performance Plus provides up to $2,000 in cash 
incentives per year to about 550 eligible employees 
for meeting a very important tangible result:  fast 
projects that are of great value. This value relates 
directly to our core business, is highly visible to the 
traveling public and provides an opportunity for 
significant impact.

The program has the potential to reward MoDOT 
employees who are permanently assigned to con-
struction project offices statewide if they achieve 
a final construction cost of 1% above the contract 
award amount (or less) on projects in our Statewide 
Transportation Improvement Program. The savings 
that come from reducing project costs will fund the 
quarterly payments. Based on our current two per-
cent construction contingency, even jobs that come 
in at one percent above the contract award amount 
will result in cost savings.

Here’s a hypothetical scenario to give you an idea of 
how the program will work:  You work for the Con-
tender project office in District A. You and your co-
workers figure out a way to cut your total project(s) 
costs by two percent. Under Performance Plus, you 
and your project office coworkers are eligible to 
receive a $250 incentive for your hard work. You 
also have the chance to get that same amount every 
quarter in which the project office completes all 
projects within 1% above the contract award amount 
(or less).

At this time in MoDOT history, when you have been 
asked to deliver a record amount of work in an incredibly 
short amount of time, we wanted to come up with a better 
way to recognize you for your hard work.

So some people from Organizational Results, Human 
Resources, Construction and Materials, the Controller’s 
Division, the Chief Counsel’s Office and the districts put 
their heads together and thought outside the box to create 
a pilot project for rewarding certain employees with cash 
incentives. The trial program has been approved at all 
levels and will be put into place April 1.

It’s called Performance Plus, and here’s how it will work:

The even better news is you have an opportunity to 
receive additional incentives if you’re eligible. That’s 
because you can also earn $150 per quarter (or $600 an-
nually) if your district achieves a net final construction 
cost of 1% above the contract award amounts (or less) on 
all projects completed during the quarter. The same goes 
for the whole department. In any given quarter, if all of 
the department’s STIP projects combined are completed 
within one percent or less of the contract award amounts, 
all eligible employees can receive $100 quarterly (or 
$400 annually). 

However, you’re only eligible for the department incen-
tive if you reach your district goal, and you can only get 
the district incentive if your project office has hit the one 
percent cost savings target. 

There are just two directives for this program:  we won’t 
tolerate anything that jeopardizes safety or quality; and 
the program will not be subject to grievances.

What’s Next
We know this pilot program has some challenges because 
it only affects a limited number of employees. But it’s 
just that – a pilot – and at this time it’s still limited in 
scope. We hope it will grow to be a broader employee 



incentive program, but first we want to make sure it accom-
plishes our goals. 

Our pledge to you is at the end of the year, if this pilot 
has been successful, we’ll offer the Performance Plus 
program to other employees who come up with ways to 
cut costs while achieving our tangible results. The key to 
the program is that it must pay for itself. In this time of 
tight resources, this is a positive way to provide additional 
compensation. It also shows the public we’re using our 
resources wisely.

We want to do all we can to reward and retain our valuable 
employees, and this program is one way we can increase 
our agency’s total compensation package. In addition, we’ll 
also support any pay raise the legislature proposes for state 
employees.

Questions?
Nothing as innovative as this initiative is ever easy. We know 
you’ll probably have lots of questions, and we’ve attempted 
to answer them in the Performance Plus FAQ’s document that 
can be found on our intranet site. If you still have questions, 
feel free to send them to yourcomments@modot.mo.gov.

Here are two charts that explain the various possibilities:

Quarterly Performance  Project Office  District  Organizational  Total  Incentive
Results Level Level Level

Project Office does not  $0 $0 $0 $0
meet target

Project Office meets/exceeds  $250 $0 $0 $250
target; district and 
organization do not 
meet target 

Project Office meets/exceeds  $250 $150 $0 $400
target; district meets/exceeds 
target, but organization does 
not meet target 

Project Office, district and  $250 $150 $100 $500
organization meet/exceed 
target 

Performance Plus Payout Possibilities

Project Office 1  $      7,982,946  $      8,059,727  0.96% Yes  $     250 
Project Office 2  $      4,841,627  $      5,058,527  4.48% No   
Project Office 3  $    32,256,832  $    33,257,180  3.10% No   
District A  $    45,081,407  $    46,375,435  2.87% No 

Statewide  $  215,132,082  $  218,918,410 1.76% No
  
     
Project Office 5  $      5,319,254  $      5,273,750 -0.86% Yes  $     400
Project Office 6  $    31,614,385  $    32,062,120  1.42% No  
Project Office 7  $         661,684  $         646,965  -2.22% Yes  $     400
Project Office 8  $    10,289,371  $    10,317,855 0.28% Yes  $     400
District B  $    47,884,696  $    48,300,691 0.87% Yes  $     400
          
Statewide  $  215,132,082   $  218,918,410  1.76% No  

Contract Award  Final Construction  Change P+ Payment  Quarterly 
Amount Cost  Target Met? Incentive 
    Payout

Performance Plus Payout Example


